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The transformational leadership practices in the post-accreditation
phase at the colleges of Sultan Qaboos University from the
perspectives of faculty members and advisory boards members

Nawal Ahmed Abdullah Al-Hooti, Khalaf Marhoun Al’Abri, Salha Abdulla Issan, Ali Mahdi Kazem

Abstract

This study aims to identify transformational leadership practices in the post-accreditation phase at Sultan
Qaboos University (SQU) from the point of view of faculty members and members of advisory boards in
colleges. It describes and analyzes two of those practices: “the practice of organizational development” and
“the practice of creating an environment conducive to organizational learning” in four of the colleges of SQU.
The study used a mixed research approach, relying on questionnaires and semi-structured interviews. The
paper found that the overall evaluation of the transformational leadership practices of the university’s academic
leaders from the point of view of the academic staff was “average”, and that the levels of the two practices
were close with a slight preference for the practice of “creating an environment conducive to organizational
learning. Finally, the paper recommends that the academic leaders in SQU colleges should pay more attention
to adapting the strategic plans of their colleges, and preparing their staff in line with the changes that resulted
from obtaining academic accreditation.

Keywords: Academic accreditation; transformational leadership; Sultan Qaboos University.
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