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Polarities Management Approach toward balancing between
Leadership Practices Techniques in the Sultanate of Oman
Schools after Corona Pandemic

Wajeha T. Alani, Mohammed A. Lashin and Nawal Al Hooti

Abstract

The Corona pandemic Covid-19 has left many challenges and administrative conflicts in the leadership practices
in public schools the Sultanate of Oman. This study aims to explore the practicing the Polar Management Ap-
proach (PMA) as one of the contemporary trends. It also aims to state some suggestions’ techniques through
which to achieve PMA.The descriptive approach was used. A questionnaire consisting of (58) items was used to
collect data form a sample of (94). The validity and reliability of the tool were verified with the value of Cron-
bach-Alpha was (0.968). The results were showed that the highest administrative practices in the schools of the
Sultanate of Oman are oriented towards effective leadership, followed by focused leadership. The results also
showed that there are statistically significant differences in favor of years of experience variable for those with
long experience. As for techniques, the results of the study revealed that there are (14) techniques that can be
used to achieve administrative balance, all of which revolve around the importance of continuing innovation,
supporting initiatives and not wasting opportunities, and practicing diplomacy in dealing with conflicts and con-
flicts. Upon the study results, a number of recommendations were proposed.

Keywords: Administrative balance; polar management; Covid-19 pandemic; leadership practices; Proposed
techniques.
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