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Alternatives Strategies to Empower Youth Volunteering in Omani Society Using
SWOTAnalysis Technique

Rashid S. Al-Fahdi,* Wajeha T. Al-Ani & Muhammed A. Lashin
Sultan Qaboos University, Sultanate of Oman

Abstract: The study aimed to develop strategic alternatives to activate volunteer work among
Omani youth. SWOT analysis was used to indicate the strength, weaknesses, opportunities and
challenges faced by youth. A questionnaire of 32 items with two domains was developed. An
estimation of reliability using Cronbach-Alpha indicated 0.887 for level of effectiveness, and 0.918
for level of existences. A sample of 89 experts from civil society organizations and higher
education institutions from different Omani governorates was selected. The results revealed that
the most powerful aspects of volunteering were the incentives to encourage youth, notably the
Sultan Qaboos Award for Volunteerings at the national level, and the existence of many charities,
including those related to women associations, and others that provide voluntarily services to
special needs people. The overall average weight of the strengths and weaknesses was 194.44 and
186.46 respectively. The main opportunities were reflected by existing governmental departments
to follow up the work of the voluntary institutions, and the NGO civil societies” global awareness
of volunteering. Further, the study results showed that average percentage means of
opportunities and challenges were 145.04 and 143.79 respectively. Considering these results, four
strategic alternatives were developed.

Keywords: Quadratic analysis (SWOT), strategic alternatives, youth, volunteer work.
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